
 

 

 

 

 

FORDINGBRIDGE REGAL CINEMA CLUB (FRCC) 

ANNUAL GENERAL MEETING - Minutes 

21st May 2019 7pm @ The Regal Cinema 

 

1. WELCOME FROM CHAIRMAN 

Barry Robbins welcomed all members and explained that Brian Currie was unfortunately unable 

to attend.  He asked Barry to tell everyone that “the cinema is a stunning achievement” and that 

he passed on this “eternal thanks to everyone involved”. 

 

2. APOLOGIES 

Brian Currie, Chris Humphries, Nicola Girling. 

 

3. REPORT FROM CINEMA MANAGEMENT 

Barry Robbins introduced himself as the Cinema Manager and thanked Bridget Mulrooney and 

Sue Ruth for their invaluable contributions, all their behind scenes work and commitment to 

making the cinema a success. Barry Robbins then gave a brief summary of different operational 

areas: 

 

Volunteers 

There are officially 54 on the list. Barry Robbins emphasised what a great group this is and that 

there are several extremely committed individuals.  He thanked all volunteers, especially as their 

help means Barry and Bridget can get some time off!  Some volunteers are very active, some 

only do a shift once a month, some are able to book shifts in advance, some can only help out 

last minute.  We recently had some coverage in the Forest Journal about volunteering and we 

have hopefully got at least 3 new enthusiastic volunteers from this.  Barry encouraged those 

present at the AGM to mention volunteering to friends. 

Feedback form – there is a new form behind the kiosk in the foyer for anyone to leave any 

comment, positive or negative. 



 

Technical 

Barry reminded those present about the problems the club had with the projector last year and 

that thankfully this issue was resolved.  Since the last AGM there have been some new technical 

hardware purchased by the club. 

Freesat box – this allows us to watch terrestrial TV in the cinema and to connect us to Netflix.  

This means we can now watch sporting events and films only available on Netflix but there are 

licencing restrictions to these type of screening events.   

New media player - allows us to control all the adverts, membership messages, trailers etc.  This 

was previously handled by RIB, our technical partner and hardware supplier, but it’s must better 

that we have this flexibility and control ourselves.  It has already helped with marketing as we 

can adjust the trailers to each screening, and we see immediate sales as a result from this.  The 

club also now has a media storage drive to store all the trailers and other large files.   

New Blu Ray 4k optical disc player – previously we only had one, which was risky as all our 

screenings use a disc player. This second optical disc player will allow us to use our original 

player as a back-up. 

Bar 

The most popular drinks are gin and tonic and Boondoggle.  Ice cream is also popular.   

Emma Goddard said we would be trialling a new local gin made in Downton – Explorer’s Gin.  

Barry Robbins said the club had bought two cafetières and teapot to help with bottle necks 

around the coffee machine at peak periods and Silver Screenings.  

The Point of Sale had been updated to make it easier for volunteers to use. 

Website – we do occasionally experience problems with the ticketing platform that is linked to 

the website.  This can cause people to get through to the final stages of ticket payment but not 

through to confirmation.  There are also occasionally problems loading new films onto the 

website which can delay the announcement of new films. 

Comment from the floor: volunteers are sometimes told to keep the change.  What should they 

do with this change?  Barry Robbins said this could be put into the till via the ‘misc’ tab on the 

POS but he noted he would include this in bar training. 

Key Performance Indicators 

Barry Robbins and Bridget Mulrooney distributed the KPIs for 2018.  Items noted upon: 

Occupancy for 2018 was 71.76%.  This was up from 44% the previous year. 

Day members bought 10% of all tickets sold in 2018. 



Bohemian Rhapsody has been our biggest grossing film to date, with 14 screenings, 419 tickets 

and over £2,000 profit but that will be in 2019 figures. The most popular film screened in 2018 

was Mamma Mia 2 with 178 tickets sold.  The second most popular film was the Guernsey 

Literary and Potato Peel Pie Society.  The documentaries Another News Story and Secret 

Spitfires were also very popular films at our box office. 

Bridget Mulrooney then gave a brief summary of other operational areas: 

Programming 

Advance programming – previously the Regal’s programming was being done in bulk, two 

months ahead, but we’re now uploading new films onto the website as soon as they become 

available and licences are confirmed.   This means tickets can be bought for screenings several 

months in advance and has resulted in new films being programmed much closer to their release 

dates. 

Focus group – this was set up and surveyed a few times at the beginning of 2018 to help with 

film selection but the results from these surveys didn’t translate into sales so this approach was 

dropped.   

Extra screenings - members are encouraged to let management know if they can’t get tickets for 

a screening as another screenings could be put on if there is enough demand. 

Comment from the floor: when working as a volunteer at the bar people comment that they 

weren’t able to tickets for screenings. 

Film selection committee – a few extra members were added to the committee to reflect all age-

groups as well as to give a wider base of knowledge and interests.  They meet more frequently, 

they now meet in the cinema so that they can all watch trailers of possible new films and they 

are asked to do some research pre meetings.  From their meetings a longlist is drawn up, the 

management then look into licence availability, quality of discs available etc.  

Question from the floor: Do we get films sales information from other cinemas? 

Bridget and Barry replied: Sales information is not delivered to us, but we are able to monitor 

overall box office figured in the UK. We sometimes we look at it but mostly we judge on 

feedback from within the industry, media hype/coverage/reviews, member requests etc.  We 

are now part of Film Hub South West – an organising that has given us some training in audience 

development and update cinemas with films news. 

Musical Mondays – these were introduced in 2018 and are performing well.   

Silver Screenings – these are for aged 55yrs+, tickets are only £5 which includes a free hot drink 

and consistently sell out in advance. 



Royal Shakespeare Company – we decided to stop screenings live RSC theatre as these shows 

weren’t selling as well as the National Theatre and the NT programme includes Shakespeare. 

Comment from the floor: please could we put an appeal out to members in the newsletter to 

see if members would like, and would support being part of the RSC season again. 

Comment from the floor: there is obviously a lot of research that goes into the programming, 

thank you, it’s appreciated. 

Cancellations – we don’t have to cancel as many films as we used to.  Partly because we now 

don’t show as many old classics, which didn’t sell well.  It’s difficult to find enough new good 

children’s films, so the older family films that are sometimes scheduled still have to be cancelled. 

General – we don’t want to only put on safe, predictable films, we want to keep putting on a 

good variety of films, which does involve some risk. 

Barry Robbins continued to summarise other operational areas of the club: 

Private Hire 

These are a very good source of income for the club.  Some are easy, some involve busy bar 

shifts which also helps with club revenue. We have established good arrangements with other 

local businesses, especially La Lambretta who often supply food. 

Finances 

Thank you to our Treasurer Caroline Saltrick.  The figures show that the non-profit volunteer 

model is sustainable.  Our reserves are still very healthy.   

VAT – we hit the £85k threshold in February and due to the 12 month rolling system used by 

HMRC we had to register quickly.   We will monitor and adjust prices as necessary.  We will 

recover some VAT, and we’ve already run predicted figures on this.  If we’re able to adjust prices 

we will but we also need to remember we need to make some revenue that can be put into the 

reserve account for future refurbishment and costs of equipment etc. 

Operational Challenges 

Seats – there are some biro marks that are impossible to get out. 

Carpet – this will have a deep clean during the shutdown period. 

Shut down in July – we will be carrying out essential maintenance, touch-ups, deep cleaning etc.  

Air Recirculation / conditioning 

Barry and Bridget noted that the most common remarks they receive are along the lines of 

“have you got air conditioning yet”? 



This was a big problem last year, partly because the weather was exceptionally warm but also 

because we discovered the air circulation unit wasn’t installed correctly and therefore wasn’t 

working properly.  Ducting has been fixed but it is something which the management would like 

to improve, ideally with an air conditioning unit.  The cinema management said this is a major 

concern as they receive lots of complaints about this and at times it was over 30c in the cinema.  

In fact, it had got to over 25C in the cinema that afternoon during the Silver Screening.  It is also 

a problem when there are two or more screenings in a single day as there isn’t enough time for 

the auditorium to cool down between screenings. 

Comment from the floor: how much would this cost? 

Barry Robbins said they’d received a couple of quotes and that the most expensive was approx. 

£5.5k.  It was pointed out that ticket sales for the summer period, which is always going to be 

slower, could be improved if we had a/c.  Last year the cinema had to give away hundreds of 

bottles of water for free. 

Comment from the floor: would the noise from an a/c unit be a problem? 

Barry Robbins confirmed that the new system they’re received details for would actually be 

quitter than the current air circulation unit. 

Emma Goddard confirmed there was approx. £11k in the reserve account and suggested this 

was the kind of item that this account could pay for and this was agreed by the majority present. 

Comment from the floor: better to spend more and get it right than to try and save money and it 

not work properly/efficiently. 

Comment from the floor: in the winter people sometimes get cold or watch films in their coats.  

Would the system have heating? 

Barry Robbins said yes, the new system would be a climate control system that would handle 

heating and air conditioning. 

Parking 

Barry Robbins reminded all members that there should be no parking on the drive way next to 

the cinema and that it’s important to be aware of our neighbours. 

 

Thanks 

Barry Robbins thanked Emma Goddard for her contribution to the club and also Kim and Steve at 

KF:D. 



4. REPORT FROM SECRETARY 

Emma Goddard thanked Barry Robbins and Bridget Mulrooney for handling just about 

everything and managing everything so well.  She said she mainly now focussed on marketing. 

 

Membership 

Original goal pre-opening: 250  

2018 Peak: 549  

Current (20th May 2018): 439 

2018 Renewals: 216  

2018 new members: 223 

We expected drop-out of non-renewals for 2018 (those who haven’t used it enough or at all, 

those who will pay extra for day membership tickets).  Less than half renewed their membership 

but we have over 200 completely new members. 

Corporate members: 5 

Private hire events serve as marketing and often lead to membership sign-up. 

 

Emma Goddard then gave a summary of marketing activities during 2018. 

Marketing and Advertising 

There has been a big increase in marketing and advertising that has definitely helped with the 

increasing audience figures.  Marketing to wider geographical area (Ringwood, Salisbury, 

Verwood), and targeted marketing to certain audiences (e.g. Silver Screenings). 

We now regularly advertise in: Salisbury & Forest Journal (editorial as well), Ringwood and 

Fordingbridge Focus magazines, Viewpoint magazine, Your Valley News, Alderholt Parish News, 

The Gate magazine and Link magazine. 

 

Social Media 

More advertising on FB has increased our reach.  Due to our demograph we decided to start 

using the Twitter account more in the last few months so we’re building a new network of 

followers and local contacts through Twitter.  Last year we started our Instagram account which 

is popular and constantly growing.  All team members post on social media. 

Corporate Members 

Launched a new corporate membership package to increase revenue and take advantage of the 

excellent opportunity for local businesses to advertise on the main screen.  We’ve decided to 



limit the number of corporate members and adverts so that the pre-screening trailers don’t get 

too long/the trailers don’t end up being saturated with advertisements.  

 

Website 

Over the last 12 months we’ve introduced a couple of features you’d expect but that we didn’t 

have originally; a basket and a Sold-Out feature.  Pages and photos have been updated. 

Friends Newsletter 

More regular newsletter to ‘Friends’ of the cinema who sign up via the website.  Members that 

don’t renew are also put onto this newsletter. 

 

Go New Forest 

Joined this scheme offering free hot drink to card holders.  We are also about to have a listing on 

The New Forest website so that tourists are able to easily find out information about us. 

Membership Discount Scheme 

Launched membership discount scheme as an incentive to renew, or join. 

Currently have 8 discounts from local businesses. Members should check the Join Us page of the 

website to see current deals. 

BFI Funding 

In January we hosted a Comedy Genius season in association with the BFI.  This was great for the 

credibility of the cinema, helped with audience development, building links with the local 

comedy club and we also received financial support for the season. 

Trip Advisor 

We are now listed on Trip Advisor. We’re currently no.10 of 15 things to do in Fordingbridge.  All 

reviews are good but we need more reviews to get further up this list.  Emma Goddard 

encouraged members to leave reviews. 

Special Events 

Certain films are good for building links with local groups and schools and can be used for 

editorial coverage. e.g. ‘A Plastic Ocean’ brought new day members to the cinema, saw us link 

up with the New Forest National Park and local green groups as well as gaining coverage from 

the Journal. We’re doing a screening of the same film for Fordingbridge Junior School next 

month.  This screening will be free to the school as it’s the kind of thing the committee feel the 

cinema should be doing within the community. 



Fordingbridge Festival  

Having a stand last year was extremely beneficial.  We were able to talk to locals about the 

cinema, give out lots of brochures and listings, but most importantly we could tell people it was 

open to everyone and that it wasn’t members only. 

Comment from the floor: local people still think its members only. 

PLANNED MARKETING 

Expand Membership Discount Scheme 

We’d like to have even more offers available to our members.  Emma Goddard will be working 

on this in the coming months. 

Increase Business Hire events 

We do lots of private hire events but we’d like to do more business events, especially as some of 

these could be done during office hours when the cinema is open and staffed anyway.   

Regal Cinema App 

We’re currently developing an App for the cinema.  It took a long time to get an agreement 

signed with Veezi, our current ticketing platform, but now that we’re working on it we’re really 

excited that it’s going to be a real asset for the club.   

There are various limitations to Veezi, which we hope we’ll be able to overcome with the App. 

Its main objective is to make purchasing tickets easier, and therefore hopefully lead to an 

increase in sales, so it will be available to everyone, apply to all tickets, member tickets and day 

membership tickets, and it will be available for free either from Apple store or Google Play. 

The results of our member survey showed the majority of our members use iOS so this version 

will be done first, then the Android. 

 

We want to reach out to new potential members and a wider audience including ‘youth’ and 

younger members of the community.  Having a good App will immediately convey the message 

that we are not an ordinary film club, and that we’re an organisation that uses the latest 

technology throughout our operations. 

Timeline 

We’re working with Lascar, the sister company of Corintech, who are doing this as a side project 

so that we don’t incur any costs.  The graphic designer in the UK has worked very quickly but the 



next stage, working with the App developers in the US will probably take a bit longer.  As this is a 

side project for them, we aren’t able to be too demanding regarding deadlines. 

 

5. REPORT FROM TREASURER – 2018 Accounts 

Caroline Saltrick ran through the 2018 accounts.  She commented that the total number of 

members are down slightly, as expected. Main revenue increase is tickets sales which were £13k 

in 2017 and £46k in 2018.  Salaries are now being paid to Bridget Mulrooney and Sue Ruth.  We 

received a cash donation of £3k.  We have set up a Savings deposit account which as at today 

has approx. £13k in it. 

 

6. MOTIONS TO BE PUT TO THE AGM 

Re-election of the committee 

Barry Robbins suggested that as no other members had put their names forward for the 

positions, and that the current holders were happy to continue, that he put forward the motion 

for the three positions (Chairman, Secretary, Treasurer) to be re-elected on block. 

The proposer for this was Chloe Jensen. 

The seconder was Katie Gregory. 

 

7. AOB RAISED BY MEMBERS 

A volunteer raised concern about the number of volunteers and that it would be good to have 

some more noting that it’s important for Bridget and Barry to have time off too. 

Emma Goddard said they’d done a few things recently to encourage more volunteers to join up 

but that more could be done.  Suggestion to advertise volunteering in the front window.  

Suggestion to make it clearer what volunteers actually do and to have information about the 

roles in the foyer area. Bridget Mulrooney said ideally we need 4 volunteers at each screening 

and that we’re looking to set-up work experience and internships.  Barry Robbins pointed out 

the benefits of volunteering (social events, get to watch films if spare tickets/seats, build 

friendships etc.) 

 

8. CONCLUSION OF BUSINESS 

Barry Robbins thanked everyone for attending and invited everyone to stay for a drink in the 

bar. 

 


